
	


Table of Contents
Yearly Production Plan	2
Management and Planning for Yearly Production	2
Determination of Requirements	3
Sales Planning	3
Demand Chase Strategy
Level Production Strategy
Probability Range of Sales	4
Cost of Yearly Production Plan	4
Minimize costs
Maximize profits
Time line of Yearly Production Plan	6
Marketing	6
Financial and Accounting Information	7
Human Resources	7
Production Control	8
Employee Scheduling	8
Material Ordering	9
Equipment Procurement	9
Inventory Control	10
Sales Planning	10




[bookmark: _Toc432683042][bookmark: _Toc432689850]Yearly Production Plan
Yearly Production planning is the planning of production and manufacturing processes in a company or industry. It utilizes the resource allocation of activities of employees, materials and production capacity, in order to serve different customers.
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[bookmark: _Toc432683043][bookmark: _Toc432689851]Management and Planning for Yearly Production
In organizational atmospheres where regular supplies and productions take place, affiliated planning and management of Yearly production template is due there. Without fluent look over timely arising complications and hurdles, no smooth production operations can occur. For production supervisor and operations managers, it is extremely significant to mention Yearly notes of instructions and orders for specific interval whether a week, month or term.
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[bookmark: _Toc432683044][bookmark: _Toc432689852]Determination of Requirements
The 1st activity in Production Planning is the determination of the requirements for the planning horizon. Demand forecasting plays an important role in the conduct of these three tasks. Managers thus need to be aware of the various factors that would affect the accuracy of the demand and sales forecast.
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[bookmark: _Toc432683045][bookmark: _Toc432689853]Sales Planning 
Sales Planning and Forecasting helps companies update operational and financial action plans and revise near-term sales targets in response to actual or anticipated market events.
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[bookmark: _Toc432683048][bookmark: _Toc432689856]Probability Range of Sales
Building a good sales forecast involves techniques that fall somewhere between science and art. While it is possible to construct a rigorous objective forecasting model, the human element in sales makes it necessary to add common sense and gut feeling into the mix. You as a sales manager must provide the winning element.
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[bookmark: _Toc432683049][bookmark: _Toc432689857]Cost of Yearly Production Plan
Is the expense incurred by a company to sell a product. It includes raw and packing material costs, production costs (labor, utilities, etc.), and certain freight costs.
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[bookmark: _Toc432683050][bookmark: _Toc432689858]Minimize costs
Switch to compact fluorescent lighting to save electricity. Cut your heating bill with better insulation and windows. On the road, slow down and use GPS systems to boost mileage and reduce fuel costs. Send some or all of your staff to work from home to save on the cost of office space. You'll also save workers money and time commuting.
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[bookmark: _Toc432683051][bookmark: _Toc432689859]Maximize profits
Marginal product of labor, marginal revenue product of labor, and profit maximization. The general rule is that firm maximizes profit by producing that quantity of output where marginal revenue equals marginal costs.
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[bookmark: _Toc432689860]Time line of Yearly Production Plan
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[bookmark: _Toc432683052][bookmark: _Toc432689861]Marketing 
Product distribution (or place) is one of the four elements of the marketing mix. Distribution is the process of making a product or service available for use or consumption by a consumer or business user, using direct means, or using indirect means with intermediaries.
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[bookmark: _Toc432683053][bookmark: _Toc432689862]Financial and Accounting Information
Financial accounting (or financial accountancy) is the field of accounting concerned with the summary, analysis and reporting of financial transactions pertaining to a business. This involves the preparation of financial statements available for public consumption. Stockholders, suppliers, banks, employees, government agencies, business owners, and other stakeholders are examples of people interested in receiving such information for decision making purposes.
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[bookmark: _Toc432683054][bookmark: _Toc432689863]Human Resources
A Human Resources Management System (HRMS) or Human Resources Information System (HRIS), refers to the systems and processes at the intersection between human resource management (HRM) and information technology.
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[bookmark: _Toc432683055][bookmark: _Toc432689864]Production Control
Production control is the activity of monitoring and controlling any particular production or operation. Production control is often run from a specific control room or operations room.
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[bookmark: _Toc432683056][bookmark: _Toc432689865]Employee Scheduling
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[bookmark: _Toc432689866]Material Ordering
Materials and services that require a long lead time or are at an extended shipping distance, also known as blanket orders, should be ordered in advance of production requirements. Suppliers should send you materials periodically to ensure an uninterrupted pipeline.
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[bookmark: _Toc432689867]Equipment Procurement
Procuring specialized tools and equipment to initiate the production process may require a longer lead time. Keep in mind that the equipment may have to be custom made or simply difficult to set up. This type of equipment may also require special training.
[image: ]

[bookmark: _Toc432683057][bookmark: _Toc432689868]Inventory Control
Inventory Control or Stock control can be broadly defined as "the activity of checking a shop's stock". More specifically inventory control may refer to: In operations management, logistics and supply chain management, the technological system and the programmed software necessary for managing inventory.
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[bookmark: _Toc432683058][bookmark: _Toc432689869]Sales Planning
Sales and operations planning is an integrated business management process through which the executive/leadership team continually achieves focus, alignment and synchronization among all functions of the organization.
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